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Draft Written Resolutions for Exeter City Group Limited and 

Exeter City Living Limited 
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COMPANY NUMBER: 11404047 

THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY SHARES 

Written resolution OF 

EXETER CITY GROUP LIMITED 

(the Company) 

 

CIRCULATED ON [insert circulation date] 

Pursuant to Chapter 2 of Part 13 of the Companies Act 2006, the directors of the Company propose 

that the following resolution be passed as a special resolution  

SPECIAL RESOLUTION 

THAT the articles of association of the Company be amended as follows: 

1. Clause 3.1 be amended by the removal of clause 3.1.1 and the addition of new clause 3.1.1 

below.  

‘oversee the performance of the Company's subsidiary companies and hold and manage 

property assets and then the subsequent sale and/or ongoing management of those assets; 

and’   

2. Clause 10.3 of the articles of association be amended to read ‘There shall be a minimum of 

one (1) Director on the Board and, unless the Shareholder otherwise agrees a maximum 

number of three (3) directors’ 

3. Clause 13.1 of the articles of association be amended to read ‘The quorum at a Directors’ 

meeting shall be one (1) Director appointed at the time of the relevant Directors’ meeting.  

Article 11(2) of the Model Articles shall not apply.  

Please read the explanatory notes at the end of this document before signifying your agreement to 

the resolutions. 

The undersigned, the Sole Shareholder entitled to vote on the Resolution Circulation Date hereby 

irrevocably agree to the resolution. 

 

Signed ........................................ Date ....................... 

for and on behalf of Exeter City Council   
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EXPLANATORY NOTES FOR SHAREHOLDER 

1 If you agree to the resolution, please signify your agreement by signing and dating this 

document where indicated above and returning it to the Company by E-MAIL by attaching a 

scanned copy of the signed document to an e-mail and sending it to 

Suzanne.edwards@exeter.gov.uk.   

2 If you do not agree to the above resolution, you do not need to do anything. 

3 Once you have signified your agreement to the resolution, you may not revoke your 

agreement. 

4 Unless, within 28 days of the circulation date, sufficient agreement has been received for the 

resolution to be passed, it will lapse. If you agree to the resolution, please ensure that 

signification of your agreement reaches us before or on this date 

mailto:Suzanne.edwards@exeter.gov.uk
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COMPANY NUMBER: 11404047 

THE COMPANIES ACT 2006 

PRIVATE COMPANY LIMITED BY SHARES 

Written resolution OF 

EXETER CITY LIVING LIMITED 

(the Company) 

 

CIRCULATED ON [insert circulation date] 

Pursuant to Chapter 2 of Part 13 of the Companies Act 2006, the directors of the Company propose 

that the following resolution be passed as a special resolution  

SPECIAL RESOLUTION 

THAT the articles of association of the Company be amended as follows: 

1. Clause 3.1 be amended by the removal of clause 3.1.1 and the addition of new clause 3.1.1 

below.   

‘Hold and manage property assets and then subsequently dispose of assets owned or 

managed by the Shareholder; and’ 

2. Clause 10.3 of the articles of association be amended to read ‘There shall be a minimum of 

one (1) Director on the Board and, unless the Shareholder otherwise agrees a maximum 

number of three (3) directors’ 

3. Clause 13.1 of the articles of association be amended to read ‘The quorum at a Directors’ 

meeting shall be one (1) Director appointed at the time of the relevant Directors’ meeting.  

Article 11(2) of the Model Articles shall not apply.  

Please read the explanatory notes at the end of this document before signifying your agreement to 

the resolutions. 

The undersigned, the Sole Shareholder entitled to vote on the Resolution Circulation Date hereby 

irrevocably agree to the resolution. 

 

 

 

Signed ........................................ 

 

 

Date ....................... 

for and on behalf of Exeter City Council   
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EXPLANATORY NOTES FOR SHAREHOLDER 

1 If you agree to the resolution, please signify your agreement by signing and dating this 

document where indicated above and returning it to the Company by E-MAIL by attaching a 

scanned copy of the signed document to an e-mail and sending it to 

Suzanne.edwards@exeter.gov.uk.  

2 If you do not agree to the above resolution, you do not need to do anything. 

3 Once you have signified your agreement to the resolution, you may not revoke your 

agreement. 

4 Unless, within 28 days of the circulation date, sufficient agreement has been received for the 

resolution to be passed, it will lapse. If you agree to the resolution, please ensure that 

signification of your agreement reaches us before or on this date. 

mailto:Suzanne.edwards@exeter.gov.uk


 

Appendix 2  

List of Exeter City Council Company and Charity Interests 

 



Company No. Ownership Shareholder Rep Appointed Director Client Lead Status Purpose

Strata 09041662 33% Leader via JEC Strategic Director for People Head of Digital & Data Active Provision of IT Services

ESPL 06828415 20% PH Climate Head of City Centre & Net Zero N/A Active To develop and manage Exeter Science Park

Exeter City Group 11404047 100% ChiefExecutive Finance Manager - Commercial N/A Active Holding Company for ECL

ECL 11410540 *100% ChiefExecutive Finance Manager - Commercial Head of Commercial Assets Active To manage rental properties for Council

Exeter City Homes 11410363 *100% ChiefExecutive Finance Manager - Commercial N/A Dormant To manage residential rental properties

Exeter City Living Property 11410214 *100% ChiefExecutive Finance Manager - Commercial N/A Dormant To manage commercial rental properties

SWAP 08215338 4% Chair of A&G N/A Head of Finance Active Provision of Internal Audit Services

EBC 01995933 100% Not Determined 3 Councillors N/A Active To Provide Start Up space for new Companies

ECQT Charity N/A N/A 8 Councillors Not determined Active To enhance and promote the Canal & Quay area of the City

Dextco 10506296 20% Not Determined Howard Smith N/A Dormant To encourage inward investment in low carbon energy projects

Monkerton Heat Co 09853521 16.66% Not Determined Howard Smith N/A Deemed dormant To hold the head lease for district Heating network pipelines

* Holding Company owns these subsidiaries

ECC Group interests



 

Appendix 3  

Company Financial Information 

 



 

Appendix 3a  

Strata Service Solutions Annual Report and Financial 

Statements 

 





























































 

Appendix 3b  

Exeter Science Park Annual Report and Financial Statements 

 



















































 

Appendix 3c  

Exeter City Living Limited Annual Report and Financial 

Statements 

 







































 

Appendix 3d  

South West Audit Partnership Limited Annual Report and 

Financial Statements 

 



























 

Appendix 3e  

Exeter Business Centre Limited Unaudited Statutory Accounts 

 





























 

Appendix 3f  

Dextco Limited Unaudited Financial Statements 

 

















 

Appendix 3g  

Monkerton Heat Company Limited Dormant Accounts 

 







 

Appendix 3h  

Exeter Canal & Quay Trust Limited Annual Report and 

Financial Statements 

 































































 

Appendix 4  

Exeter City Living Limited Business Plan Financial Year 2025-

26 

 



 
 

Version 1.1  19 December 2024 

Exeter City Living Ltd Business Plan Financial Year 2025-26 

The purpose of this year’s Business Plan is to set out a projecƟon of the financial posiƟon of the business 
conƟnuing to manage six residenƟal flats in the Guildhall Shopping Centre.  Exeter City Living’s (ECL) ambiƟon 
through proacƟve asset management is to provide quality residenƟal property for the private rental market in 
Exeter and a long-term revenue stream for Exeter City Council (ECC). 

The Business Plan for 2025-26 is seeking shareholder approval to conƟnue business as usual in managing the six 
flats.  A financial projecƟon of acƟvity in 2024-25 and the three year Business Plan period to end 2027-28 can be 
found in Appendix A – Financial Statements. 

Financial Performance 2024-25 

A Loss before Tax of £275 is forecast for 2024-25, based on reporƟng up to 4 December 2024 and anƟcipated 
acƟvity for the remainder of the financial year. The net shareholder funds at the end of 2024-25 are forecast to be 
£117.0k (see Appendix A for the projected financial statements).  The required ECL Management Fee to be 
retained from net rental proceeds to be distributed to ECC has been calculated to cover the costs of the business 
and to leave a nominal loss, funded by exisƟng reserves, to avoid the business incurring a CorporaƟon Tax liability.  
The required Management Fee to be retained from net rental proceeds has been calculated at 47.5% to cover 
business running costs in 2024-25 which are higher than anƟcipated in future years due to the transiƟon from 
development acƟvity to solely residenƟal rental acƟvity.  The management fee is forecast to drop down to 20.25% 
from the Budget year of 2025-26 when the costs of the business will be solely related to the rental acƟvity. 

The main challenge facing ECL in the delivery of this business plan is if the management fee deducted from net 
rental proceeds before they are passed on to ECC is not sufficient to cover the costs ECL will incur that are variable 
and not controllable or reduced rental income is received.  For example, should one or more of the flats require 
significant, high value works this cost would see a diminished return to ECL as the Management Fee is set to cover 
ECL’s expected costs based on historic acƟvity.  ECL however has cash reserves in excess of £100k which would be 
available to service any unexpected, significant costs incurred. 

AddiƟonally, if one or more flats are unoccupied for a significant period this will erode the management fee 
income while rental income is not being earned.  However, demand for property rental in Exeter remains high and 
the risk of a high level of void tenancy remains low.   

The ECL Management Fee retained from the net rental proceeds distributed to ECC is to be reviewed annually in 
line with the Business Plan projecƟons so that this income stream is opƟmised to the costs of the business and to 
minimise any CorporaƟon Tax liability.  

Budget 2025-26 

The Budget year of 2025-26 forecasts a Loss before Tax of £208 and net shareholder funds of £116.8k as outlined 
in the financial projecƟons set out in Appendix A. 

Financial projecƟons for rental income and associated rental and repairs and maintenance costs have been 
projected based on actual acƟvity over the last 2 years.  InflaƟon on rental income has been applied at 2.5% which 
is a conservaƟve assumpƟon but reflects that rental income rates increase periodically, generally due to a change 
in tenancy, rather than regularly on an annual basis. 

Overheads which cover audit services and Insurance costs have been projected to increase by 3.5% in the Budget 
year 2025-26 and by 2.5% in 2026-27 and 2027-28.  Non-ExecuƟve Director costs are expected to reduce to 
£6,000 per annum (inclusive of VAT) in the Budget from 2025-26 aŌer a reducƟon in the number of Directors by 
the end of 2024-25.  IT costs conƟnue to be incurred in 2024-25 however the IT estate transfer to ECC’s servers is 
forecast to be completed by the end of the financial year and therefore there are no costs forecast in 2025-26 and 
beyond.   



 
 

Version 1.1  19 December 2024 

Accounts for the prior year 2023-24 can be found in Appendix B.  A comparison against the previous approved 
Business Plan 2022-23 has not been included as the Business Plan 2022-23 was projected on the basis of a 
conƟnuing development business however this acƟvity ceased in March 2024. 

The Board approved this Business Plan on 19 December 2024. 

Appendix A – Financial Statements 

 

2024-25 2025-26 (Budget) 2026-27 2027-28
INCOME STATEMENT £ £ £ £
Turnover 0 0 0 0
Cost of Sales (£18,252) 0 0 0
Gross Profit/(Loss) 18,252 0 0 0
Administrative Expenses (£60,465) (£14,882) (£15,102) (£15,328)
Other Operating Income 98,926 83,400 85,485 87,622
Other Operating Expense (£68,023) (£70,725) (£72,493) (£74,305)
Operating Profit/(Loss) (£29,563) (£2,208) (£2,111) (£2,011)
Interest Receivable 11,035 2,000 2,000 2,000
Profit/(Loss) before Tax (£275) (£208) (£111) (£11)
Corporation Tax 0 0 0 0
Profit/(Loss) after Tax (£275) (£208) (£111) (£11)

BALANCE SHEET
WIP 0 0 0 0
Debtors 2,456 2,456 2,456 2,456
Cash 127,830 129,830 131,830 133,830
Current Assets 130,286 132,286 134,286 136,286
Creditors (£13,326) (£15,534) (£17,644) (£19,656)
Long term liabilities 0 0 0 0
Total Assets less Liabilities 116,959 116,752 116,641 116,630

Capital & Reserves
Share Capital 1 1 1 1
Capital Contribution 4,392,332 4,392,332 4,392,332 4,392,332
P&L Account (£4,275,373) (£4,275,581) (£4,275,691) (£4,275,703)
Shareholders Funds 116,959 116,752 116,641 116,630

CASHFLOW STATEMENT
Cash flows from operating activities
Loss for the year (£275) (£208) (£111) (£11)
Finance income (£11,035) (£2,000) (£2,000) (£2,000)
Finance costs 0 0 0 0
Corporation Tax 0 0 0 0

(£11,310) (£2,208) (£2,111) (£2,011)
Working capital adjustments
Increase in stocks 0 0 0 0
(Increase)/decrease in trade debtors 1,849 0 0 0
Increase/(decrease) in trade creditors (£1,590,973) 2,208 2,111 2,011
Cash generated from operations (£1,600,434) 0 0 0

Corporation Tax paid 0 0 0 0
Net cash flow from operating activities (£1,600,434) 0 0 0

Cash flows from investing activities
Interest received 11,035 2,000 2,000 2,000
Net cash flows from investing activities 11,035 2,000 2,000 2,000

Net increase/(decrease) in cash and cash equivalents (£1,589,399) 2,000 2,000 2,000

Cash and cash equivalents at 1 April 1,717,229 127,830 129,830 131,830
Cash and cash equivalents at 31 March 127,830 129,830 131,830 133,830



 

Appendix 4a  

Exeter City Living Limited Annual report and Financial 

Statements 

 



































 

Appendix 5  

Exeter Business Centre Memorandum of Association 
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